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MODE declare that 
we are committed to 
addressing climate 
change through the 
implementation of 
this SUSTAINABILITY 
ACTION PLAN to 
minimise the effects 
on our community, 
environment and 
economy.

NUDGEE BEACH ENVIRONMENTAL EDUCATION CENTRE LANDSCAPE 
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A Message from the Principal
We are incredibly pleased to present MODE’s inaugural 2023 Sustainability Action Plan (SAP) that builds upon our existing 
commitment towards the environment into our values, purpose and business strategy. 

Our vision for sustainability is to reverse the damage of the past and move towards environmental regenerative design, 
recognising that the climate and environment are part of our future. This will further enable us to play a role in shaping the 
ecosystem’s future. 

MODE has extensive experience in sustainability as part of what we do in our projects, and will continuously advocate for 
stronger sustainability actions during the design of the projects to ensure we minimise the impact to the environment and 
leave a positive legacy behind.

We have already made headway with sustainability in our projects, including the Education Gateways (EDGY) Building for 
the University of Southern Queensland which has a 6 Star Green Star rating, Australian Federal Police Headquarters in Darwin 
with a 5 Star Green Star rating, Charles Darwin University Trade Training Centre that has been awarded the AIA Sustainable 
Architecture Award and Palmview State Primary and Special School that has been shortlisted for the 2021 Sustainability 
Awards (Education and Research category). We have endorsed our Environmental Statement together with our continuing 
certification of our Environmental Management System (EMS) - ISO 14001:2015.

MODE’s SAP will add greater momentum to the work we have already embarked on by formalising and creating a framework 
for action and implementation of advocacy, collaboration and environmental design principles to reduce the environmental 
effects on our community, environment and economy and put us on a path of regeneration. 

I would like to thank our MODE Green Team committee which has been championing sustainable issues in our practice, 
particularly Lee Yang Yang that has been spearheading the drafting of this SAP, Jeraldene Robinson for managing our EMS and 
compliance,  the graphics team Troy Matheson and Zoe Wilton and countless others within MODE and our peers, in shaping our 
values towards sustainability.

Our SAP will inform our staff, clients and delivery partners in how we will mitigate the climate emergency as leaders in design 
through advocacy, action and examples. As we continue this journey, we see that it is essential we all do more with our 
responsibility to educate, inspire and act on environmental sustainability.

RHONAN O’BRIEN 
MANAGING PRINCIPAL
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Our Business
MODE is an international design practice with over 100 
employees delivering exceptional multidisciplinary 
outcomes for our partners throughout Australia and New 
Zealand. Our core business is delivering multidisciplinary 
design services to include architecture, interior design, 
landscape architecture and graphic design. 

Our vision is to create real value across 
Social, Environmental, Economic, and 
Educative metrics. 

We are design leaders, delivering local and 
international perspectives which embody 
the sensibilities of our Partners and users, 
while being responsive to environmental, 
technical, social change and cultural well-
being and health. We have urban, suburban 
and remote projects that range across all 
sectors of construction and development, 
and understand the complexity of the 
modern world and our societies and the 
need to partner to deliver the exceptional.
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Leveraging our world of experience and 
expertise, MODE integrates environmental, 
social and governance factors into our 
decision making. Our commitment to 
building a sustainable future is by taking 
action in the areas where we can have the 
greatest impact.
We are committed to protecting the environment and the 
planet we live on. It is simply not enough to reduce our 
impact on the environment, we aim to go further and have a 
positive impact on our environment.

MODE aims for:

•	 Architecture that is sustainable through passive design 
and energy efficient, sustainable technologies; responsible 
specification of renewable materials and construction 
methods and looks to decelerate climate change and 
regenerate the environment.

•	 Architecture with biophilic elements that reinvigorates the 
human experience through soft and hard landscaping that 
is attractive, educative and engaging of flora and fauna.

We are also familiar with environmental rating tools such as 
GreenStar and Built Environment Sustainability Scorecard 
(BESS) for Victoria. Many of our staff are accredited 
GreenStar Professionals with the Green Building Council of 
Australia and we ensure their knowledge is applied to every 
relevant project. In Victoria for example, we are well versed 
with the BESS and Sustainability Management Plan which is 
required for planning permits.

For many projects, MODE incorporates climatically-
responsive techniques aimed to withstand harsh weather 
conditions and enhance user comfort, with emphasis placed 
on cross ventilation, reduced sun exposure and reducing 
reliance on secondary cooling where required.

As architects experienced in designing highly sustainable 
buildings, MODE has delivered the Education Gateways 
(EDGY) Building which has 6 Star Green Star rating and 
Charles Darwin University Trade Training Centre that has 
been awarded the Sustainable Architecture Award. We are 
well equipped to deliver innovative, sustainable buildings and 
environmentally friendly designs integrating climate change 
mitigation. As part of developing our sustainable strategy, we 
strive to specify renewable or low carbon materials, as well 
as incorporating active and passive sustainable strategies 
and technologies such as solar panels, power generation and 
natural light and ventilation.

At MODE, we are playing our part in building a sustainable 
future and view our social responsibility as an extension of 
our purpose ‘Better Environments Through Unique Design’.
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PORTFOLIO

Australian Federal Police 
Headquarters
DARWIN AIRPORT, NT 
2011

MODE was commissioned by local 
builders Sitzler to assist in designing 
the shell and core of the building to 
achieve a 5 Star Green Star rating. As 
such, all aspects of this building were 
driven to achieve Green Star outcomes 
within the Green Building Council of 
Australia, Green Star office design v3 
framework.

Nudgee Beach 
Environmental Education 
Centre
NUDGEE, QLD 
2013 

This project sits at the heart of the 
community where the landscape is 
central to the educational experience. 
MODE’s landscape architects were 
engaged for master planning and 
concept design which included a 
forecourt designed to represent the 
ecosystems of the local foreshore, 
an ephemeral mangrove garden and 
Aboriginal midden walls. 

Education Gateways (EDGY)
Building
UNIVERSITY OF SOUTHERN 
QUEENSLAND 
2015

Awarded a 6 Star Green Star rating 
and the Excellence in Design award 
by Ipswich City Council, the building 
is now the flagship of the University 
and highlights their commitment 
to managing their environmental 
footprint.
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PORTFOLIO

Charles Darwin University 
Trade Training Centre
CHARLES DARWIN UNIVERSITY 
2016

Awarded the Australian Institute 
of Architects (NT) Sustainable 
Architecture Award, this building 
incorporates natural ventilation and is 
orientated to take full advantage of the 
sea breeze thereby reducing energy 
costs. The facility delivers vocational, 
educational and training courses to 
students from across the Northern 
Territory in electro-technology, 
refrigeration, instrumentation and 
plumbing disciplines.

Davidson Street Creek 
Restoration
HEALTHY LAND AND WATER,  
BRISBANE QLD 
2017

Awarded the 2019 Stormwater 
Queensland Award for Excellence - 
Policy and Education, the aim of the 
project is to rehabilitate and restore 
the riparian zone of selected parts 
of Breakfast Creek and improve 
the community’s education of the 
Enoggera Creek Catchment area. 
Stormwater mining was incorporated 
as an additional rehabilitation tool with 
opportunities for education.

Palmview State Primary and 
Special School
DEPARTMENT OF EDUCATION 
QUEENSLAND 
2021

Shortlisted for the 2021 Sustainability, 
Education and Research Award, this 
building has been designed to optimize 
key sustainability principles throughout 
using north orientation, shading, 
insulation and window placement. 
Natural ventilation was achieved with 
multi-level operable windows and 
louvres with minimal reliance on air 
conditioning. A 100kW solar system 
was also installed.
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The Framework for Progress defines our level of progress 
through a process of formalised annual reviews, which 
would develop the SAP to Regenerative Action Plan.

Framework for Progress

MODE will incorporate the framework and approaches introduced by 
the Architects Declare movement into our Sustainability Action Plan. 

Our Commitment
As signatories to Australian Architects Declare, we have 
committed to:

•	 RAISE AWARENESS of the climate and biodiversity 
emergencies and the urgent need for action amongst our 
clients and supply chains;

•	 ADVOCATE for faster change in our industry towards 
regenerative design practices and a higher Governmental 
funding priority to support this;

•	 ESTABLISH climate and biodiversity mitigation 
principles as the key measure of our industry’s success 
demonstrated through awards, prizes and listings;

•	 SHARE knowledge and research on an open source basis;

•	 CONSIDER all new projects against the aspiration to 
contribute positively to mitigating climate breakdown and 
encourage our clients to adopt this approach;

•	 UPGRADE existing buildings for extended use as a more 
carbon efficient alternative to demolition and new build 
whenever there is a viable choice;

•	 ENCOURAGE life cycle costing, whole life carbon 
modelling and post occupancy evaluation as part of 
our basic scope of work to reduce both embodied and 
operational resource use;

•	 ADOPT MORE REGENERATIVE DESIGN PRINCIPLES in 
our studios with the aim of designing architecture and 
urbanism that goes beyond the standard of net zero 
carbon in use;

•	 COLLABORATE with engineers, contractors and clients to 
further reduce construction waste;

•	 ACCELERATE THE SHIFT to low embodied carbon 
materials in all our work; and

•	 MINIMISE wasteful use of resources in architecture and 
urban planning, both in quantum and in detail.

In our SAP, we have penned down our actions and 
deliverables according to the commitments above and our 
progress towards this will be periodically evaluated through 
the Green Team committee.

SUSTAINABILITY ACTION PLAN

SAP Framework

FIRM COMMITMENT

REVIEW

DESIGN AND  
APPROACH

EXTEND

EVALUATION AND  
REPORTING

AMPLIFY

OUTREACH AND 
ADVOCACY

REGENERATE

TRAINING AND 
EDUCATION

OPERATIONS AND 
OUTLOOK
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The EMS Team
Our SAP builds upon our existing Environmental 
Management System (EMS) that has been certified for ISO 
14001 - Environment. This sets out a framework to identify 
impacts on the environment, define controls to minimise 
environmental impacts, prevent and reduce pollution and 
ensure compliance with legal requirements. 

Throughout the practice, the EMS includes compliance 
actions such as recycling and waste, printing and 
photocopying, cleaning, energy use, water conservation, 
travel as well as education and continued development. 

The Green Team
MODE has an established Green Team committee that 
meets periodically to discuss overall practice environmental 
strategy and initiatives, maintains compliance to EMS as well 
as providing opportunities to educate and train in areas of 
sustainability. The Green Team committee structure under 
the guidance of our Principals is headed by the Committee 
Chairperson and composed of Green Team representatives 
from each studio to ensure regional differences are 
represented. 

The Green Team periodically publishes internal memos of 
GreenMODE to remind and educate staff of environmental 
matters and actions. 

The Green Team has also developed an Environmentally 
Sustainable Design (ESD) Initiatives Checklist that can 
be used to introduce and evaluate proactive sustainable 
initiatives for relevant projects. 

The Green Team committee will now play a pivotal role in the 
continuing development and carrying out of our SAP, with 
Green Team representatives leading the implementation of 
actions and deliverables within their respective studio. The 
representatives will also keep the committee up to date, 
comment and put forward ideas for further development of 
SAP at quarterly meetings. 

MODE has also adopted Environmental Design Principles to 
encourage environmental design practices throughout the 
design process.

PRINCIPALS

GREEN TEAM COMMITTEE

REPRESENTATIVE

REPRESENTATIVE

REPRESENTATIVE

REPRESENTATIVE

REPRESENTATIVE

REPRESENTATIVE

REPRESENTATIVE REPRESENTATIVE

BRISBANE 

STUDIO

SUNSHINE COAST 

STUDIO

GOLD COAST 

STUDIO

SYDNEY 

STUDIO

DARWIN 

STUDIO

MELBOURNE 

STUDIO

PERTH 

STUDIO

AUCKLAND 

STUDIO
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In recognition of the implementation of a management system conforming to 
 

ISO 14001:2015 
 

 
 
 
 
 

 

Certificate No. Date of Issue Certification Date Expiry Date 

5717 29 March 2021 29 March 2021 28 March 2024 

 

      
 

Alain Etchegaray 
GENERAL MANAGER 

 
Signed for and on behalf of 

Sci Qual International Pty Ltd 
 

 
The Scope of Certification covers the following activities: 

 
Architecture, Interior Design, Graphic Design and Landscape Architecture Design 

and Documentation Services 
 

 

Mode Design Corp Pty Ltd 
Plaza Level, Mosaic Building, 826 Ann Street, Fortitude Valley Qld 4006 

Suite 2, No.9 Capital Place, Birtinya Qld 4575 
Level 5, 111-117 Devonshire Street, Surry Hills NSW 2010 

T213, Level 2, The Avenue, 12 Salonika Street, Parap NT 0820 
Suite 1/142 Bundall Road, Bundall Qld 4217 
Level 4, 31 King Street, Melbourne Vic 3000 
Level 2, 56 William Street, Perth WA 6000 

Level 3A 23-25 Falcon Street, Parnell AKL 1052, New Zealand 
 
 
 
 
 

Suite 19, Building D, “The Lakes Centre”, 8-22 King Street, Caboolture QLD 4510 
 

The certificate of Registration, which remains the property of Sci Qual International Pty Ltd, is granted subject to the Regulations governing the certification scheme operated by 
Sci Qual International Pty Ltd and in respect of goods or services described in the schedule hereto, bearing the same number as this certificate. 

 

 
Environment Management Systems 

 
Certificate of Registration 

 
 
 
 
 
 
 
 
 
 
 



MODE SUSTAINABILITY ACTION PLAN	 11

MODE DESIGN Corp. Pty Ltd, trading as MODE.   
ABN 65 112 807 931. ACN 112 807 931.

.....................................................................

Rhonan O’Brien
Managing Principal

FEBRUARY 2023

Environmental 
Statement

ENVIRONMENTAL MANAGEMENT SYSTEMS

MODE DESIGN Corp. Pty Ltd is committed to complying with the requirements of 
ISO 14001:2015 and continually improving the effectiveness of our Environmental 

Management System to enhance environmental performance. 

Within the context of our business and our work, we are committed to protecting 
the environment, preventing pollution, and fulfilling applicable compliance 

obligations. Our aim is to improve our future and reduce our negative influence on 
the environment by monitoring our own activities and the amount of energy, waste 

and environmental impact that these create. 

We also endeavour to reduce the impact of our designs on energy use, waste and 
environmental stress caused during the lifespan of the design. We are committed 

to supporting all employees in MODE DESIGN Corp. Pty Ltd to expand and 
implement their understanding and knowledge of Environmentally Sustainable 

Design measures.

.....................................................................

Peter Bertram
Principal
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ESD Initiatives Checklist 
PROJECT EXCELLENCE 

D  

TRANSPORT SYSTEMS 

NOTES 
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COMMENTS 

End-of-Trip Facilities Provide shower, changeroom and bicycle 
storage facilities to encourage staff to walk or 
cycle to work rather than use motorised 
transport. 

    

Solar PV as Carpark 
Shading 

Use of PV panels to provide carpark shading, 
while producing electrical energy for use on 
site. 

    

Electric Vehicle Charging 
Stations 

Use of on site renewable energy to charge 
electric or hybrid electric vehicles. 

    

Hydrogen Powered 
Vehicles 

Use of on-site or off-site renewable energy to  
generate hydrogen for use in vehicles 
powered by fuel cells. 

    

Vertical Transport 
Destination Control 

Destination control on passenger lifts provides 
opportunities to optimise travel routes, 
minimising waiting times during peak times. 

    

      
      
      

 

REVIEW NOTES 

 

 

Reviewed by       Date       
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ESD Initiatives Checklist 
PROJECT EXCELLENCE 

D  

HYDRAULIC SYSTEMS 

NOTES 
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COMMENTS 

Water Efficient Fixtures Use of high efficiency fixtures such as cisterns, 
urinals and showerheads to reduce water 
usage. 

    

Roof Water Capture and 
Re-Use 

Capture and re-use rooftop runoff water for 
toilet flushing and landscape irrigation 

    

Storm Water Bio-
Retention 

On site slowing, collection and treatment of 
storm water runoff to remove contaminants 
and sediments. 

    

Heat pump hot water 
generation 

Use of heat pumps for more efficient 
generation of hot water than conventional 
direct heating elements. 

    

Solar Hot Water Boost Use of solar collectors to boost hot water 
generation when sunshine is available. 

    

Grey Water Re-Use Capture, treatment and storage of grey water 
from showers and sinks for re-use. (Plumbing 
of showers and sinks must be separate from 
toilet plumbing). 

    

Waste Water Heat 
Recovery 

Use of the heat in waste water and sewage to 
pre-heat hot water for use in the building. 

    

Biogas Heat Generation Use of anaerobic black water conversion 
system to create bio-methane for water 
heating, HVAC & electricity generation 

    

Composting Toilets Using biological processes to convert human 
waste into usable fertiliser or soil. Negates 
requirement for sewerage connection or septic 
systems. 

    

Waterless Urinals Waterless urinals consist of two main 
components, a seal trap and an air seal, so that 
water flushing is not required for operation. 
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ESD Initiatives Checklist 
PROJECT EXCELLENCE 

D  

MECHANICAL SYSTEMS 

NOTES 

A
P

P
R

O
P

R
IA

T
E

 
F

O
R

 U
S

E
 

N
O

T
 

A
P

P
R

O
P

R
IA

T
E

 

T
O

 B
E

 
C

O
N

SI
D

E
R

E
D

 

COMMENTS 

Chilled Water Air 
Conditioning System 

Better energy performance and temperature 
control when compared with piped refrigerant 
air conditioning. A gas fired boiler system will 
need be used for heating to meet the latest 
BCA requirements. 

    

Building Management 
System for Air 
Conditioning Control 

Ability to monitor and optimise air 
conditioning system operation to minimise 
energy use a n maximise occupant comfort. 
Ability to monitor and control other energy 
consuming services in the building. 

    

“Economy Cycle” on Air 
Conditioning 

Ability to reduce air conditioning system 
energy use by using a high percentage of fresh 
air when the outside air conditions are 
suitable. 

    

Low Temperature Air 
Distribution 

More efficient cooling by distributing air at a 
lower temperature, but improving air 
distribution within each space using swirl 
diffusers to ensure no “dumping” of cold air on 
occupants. 

    

Four-pipe chilled water 
system 

A more advanced water chiller system that 
also produces hot water for use as heating in 
the air conditioning system. 

    

Heat Recovery Use of air-to-air heat exchange systems to 
pre-cool or pre-heat incoming fresh air using 
the available cooling or heating in the return 
air. 

    

Ground Source Heat 
Exchange 

Use of a system of underground pipes as the 
heat exchange mechanism for air conditioning 
rather than ambient air as used in conventional 
systems. This results in higher overall system 
efficiency. 

    

Solar Thermal Chilled 
Water 

Use of solar collectors and absorption chillers 
to provide more efficient chilled water and hot 
water for use in the air conditioning system. 

    

Displacement Air 
Reticulation System 

Use of an under-floor space to provide more 
direct and controllable delivery of conditioned 
air to each occupant. 

    

CO2 Monitoring Carbon Dioxide monitors as part of an 
integrated solution with natural ventilation 
systems to monitor air quality.  System can 
include in duct sensors to adjust the outside 
air ventilation rates 

    

Volatile Organic 
Compounds 

VOC’s are given off in the form of gasses by 
some new products and materials.  The gasses 
emitted can cause irritation and illness and 
compromise indoor air quality. 

    

Chilled Beams Chilled water is reticulated via pipes within 
beams at high level.  Cool air is delivered to 
the area below and the displaced hot air rises, 
passing over the chilled beams to be cooled 
again. 

    

Mixed Mode Ventilation A hybrid approach that uses a combination of 
natural ventilation and mechanical systems.  
This system allows buildings to be naturally 
ventilated but provides an alternative to 
unpredictable or unreliable external sources 
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EMS Studio Checklist  
ENVIRONMENTAL MANAGEMENT SYSTEM 
 

EMS Studio Matrix.docm  Last Reviewed: 08/09/2020 
 

 Topic Task/Action Action 
by  Month Actioned Improvements/Feedback 

 TRAVEL       

7.1 

Travel – Promote 
active transport 
and the use of 
public transport, 
cycling and 
walking to the 
workplace 
 

Where possible, provide 
workplaces and facilities 
which support staff 
cycling ease of use, 
safety and amenities. 
Where possible, lease 
offices in close proximity 
to public transport hubs 

Ex Mgt  

  

7.2 

Encourage staff to 
use public 
transport 
 

Have prepaid 
bus/tram/trains cards 
readily available to 
promote  

Ops- 
Studio  

  

7.3 

Discourage driving 
to the workplace 
by having shared 
Mode cars 
available for staff 
use for meetings 
etc. 
 

Sign up go get, or seek 
other sharing modes of 
transport  

Ops - 
Studio  

  

7.4 

Monitor MODE 
quarterly air 
mileage/travel and 
quantification of 
greenhouse gases.  

Promote use of quality 
video conferencing 
systems to decrease 
travel requirements. 

 

Ops - 
Studio  

  

7.5 

Report on success 
and savings in this 
area within 
management 
meetings. 
 

Keep a tally of 
interstate/international 
meetings using video 
conferencing  

Ops - 
MODE  

  

8.0 GREEN TEAM    
 

 

8.1 Nominate a rep 
from each studio 

Green rep responsible 
for upkeep of Studio 
Matrix 
Current list to be 
updated on intranet. 
Green team manager to 
be identified 

Ops/GT  

  

8.2 Quarterly 
meetings 

Green team reps to meet 
quarterly online to report 
to Ops/Management 

Green 
Team 
(GT)  

 

  

8.3 
‘Mode Green’ 
Segment in 
MODOWN 

Marketing to coordinate 
with the Green Team for 
a feature section in 
MODE mini MODWON  

Mrkt/GT  

  

8.4 Support External 
Initiatives 

Green team to create a 
calendar of external 
initiatives. To be 
approved by Principals 
prior to circulations 
EG: Walk to work day 
Earth hour 
Clean up Australia day  

GT  
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ESD Initiatives Checklist 
PROJECT EXCELLENCE 

D  

ELECTRICAL SYSTEMS 

NOTES 
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COMMENTS 

Efficient Lighting Use of energy efficient light sources (LED) 
throughout - savings are achieved in terms of 
overall energy use, as well as reduced 
maintenance costs because of the significantly 
longer life of the light sources. 

    

Intelligent Lighting 
Controls 

Lighting control by means of presence 
detection, and interfaces with the Security 
System and the Building Management System 
to ensure that internal lights only operate 
while a space is occupied. 

    

Solar Photo Voltaic 
System 

A grid connected PV system using roof 
mounted solar panels, connected via an 
inverter to the electricity grid. This will 
supplement grid power during the day and 
reduce utility bills, but will not export to the 
grid. 

    

Built in Photo Voltaic 
Collection (BIPV) 

Use of building fabric (e.g., roof and wall 
sheeting) that acts as PV collection rather than 
separate roof mounted panels. 

    

Distributed monitoring 
of electrical loads 

Provide embedded metering within all parts of 
the electrical distribution system, monitored 
by the BMS to allow optimisation and control 
of electrical power use. 

    

Individual Lighting 
Control 

Ability for occupants to individually control 
the level and colour temperature of lighting in 
their workspace, reducing energy use while 
improving visual comfort. 

    

Battery Storage and 
Demand Control 

Use of battery storage in combination with 
Solar PV and electrical demand control to use 
stored energy to minimise peak loads and 
reduce demand tariff costs. 

    

Tri-Generation Systems Plant designed to produce both heat and 
electricity from the same energy source.  The 
benefit of the system is that excess heat 
created by electricity generation is harvested 
and utilised in heating/cooling systems. 

    

Ground Source Heat 
Pumps 

Buried ground loops which transfer heat from 
the ground into a building to provide 
heating/cooling. Water source heat pumps 
utilise the same principle. 
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EMS Studio Checklist  
ENVIRONMENTAL MANAGEMENT SYSTEM 
 

EMS Studio Matrix.docm  Last Reviewed: 08/09/2020 
 

 Topic Task/Action Action 
by  Month Actioned Improvements/Feedback 

at time of 
refurbishment / 
new office. 

4.4 

Encourage all staff 
to only turn on 
what lights they 
require especially 
when using the 
office out of hours 
/ weekends. 

Set up weekend/after 
hours rules, or automatic 
timing  

Ops – 
Studio  

  

4.5 

Make sure all 
equipment 
including air 
conditioning is 
regularly serviced 
to keep at 
maximum 
efficiency. 

Review appliance and 
energy bills to review 
performance 

Ops – 
MODE  

  

4.6 
Shutting down of 
computers at 
night. 

Remind staff at staff 
meetings of this initiative All  

 IT to send screenshot of PC’s left 
on >5 days to Green Rep each wk 

5.0 WATER 
CONSERVATION      

5.1 

Encourage 
everyone to 
conserve water 
usage as much as 
possible. 

 

Set up green rues  Ops - 
MODE  

  

6.0 
EDUCATION AND 
CONTINUED 
DEVELOPMENT 

    
 

6.1 Set up and 
manage MODE 
library 
/information 
source 

Materials and sample 
library to clearly identify 
sustainable products 

Ops  - 
Studio 

•   

6.2 

Set up site on 
MODE’s intranet 
for ESD policies, 
informative web 
addresses and 
preferred 
materials database 

Quick links to GBCA, 
WELLNESS, LEED Systems  

  

6.3 

Set up goals and 
targets for 
ongoing tasks (i.e.: 
library, purchasing 
green energy) 

 

Have quarterly meetings 
across MODE studios via 
Green Team meetings to 
measure 

Ops – 
Studio/
Green 
Champi
on 

 

  

6.4 

Support / 
promote other 
organisation with 
ESD principles 

MODE to become 
member of the GBCA 
and other sustainable 
organization in the built 
environment  

Ops – 
MODE  

  

6.5 

Promotion of ESD 
principles by 
MODE staff at a 
professional and 
personal level 

Establish green office 
rules  

Ops - 
Studio  

  

6.6 
Specifications to 
highlight ESD 
policies 

Update Master 
Specification to reflect 
ESD policies – 
Preliminaries section 

System 
Team  
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COMMENTS 

Earth Friendly Concrete Instead of cement, EFC utilises a geopolymer 
binder made from the chemical activation of 
two recycled industrial waste bi-product, fly 
ash and slag, reducing the CO2 emissions by 
80-90% when compared to concrete which 
utilises Portland Cement. The cost of using 
EFC are approximately 5% higher than 
conventional concrete. EFC offers the highest 
resistance to common forms of concrete 
degradation due to the different form of its 
chemical make-up. 

    

Phase Change Building 
Materials 

Materials which absorb heat entering the 
building during the day, then release it slowly 
over night at a rate which allows it to be 
removed from the building by low power 
ventilation. 

    

Daylight Piping Use of building elements which pipe daylight 
into the building to supplement artificial 
lighting. 

    

Electro Chemical Glass Use of glazing that can have its heat 
absorption and transparency controlled to 
optimise energy use. 

    

Photo Voltaic Glazing Use of glazing that can act as a PV collector in 
the same way as solar panels or BIPV. 

    

Cross Laminated Timber Timber is the building material which 

consumes the least amount of energy in its 

production  

Completely sustainable - does the 

environment good in its production  
Cost effective prefabricated construction 
methods 

    

V-Rod Reinforcement Use of V-Rod reinforcement results in a 40% - 
50% reduction in carbon emissions. 

    

Kinetic Paving Kinetic pavers draw usable energy from 
footsteps.  Electromagnetic induction transfers 
energy from displacement motion to create 
usable electricity. 

    

Pre-Fabrication Pre-Fabrication is the practice of assembling 
components of a structure off-site and 
transporting complete assemblies or sub-
assemblies to the site in order to reduce 
construction program and waste. 

    

Insulation Maximise insulation materials to control 
temperature loads and prevent fluctuations of 
heat and cold.   
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EMS Studio Checklist  
ENVIRONMENTAL MANAGEMENT SYSTEM 
 

EMS Studio Matrix.docm  Last Reviewed: 08/09/2020 
 

 Topic Task/Action Action 
by  Month Actioned Improvements/Feedback 

2.3 Select Booklet 
options 

Ask staff when printing 
reports or large 
documents to select 
Booklet options 

All  

  

2.4 

Set up scrap 
paper / recycling 
boxes for 
collection and 
photocopying 
trays to manage 
A4 & A3 

 

Locate these boxes 
around workstation as a 
reminder to recycle 
paper with signage 

Ops- 
Studio  

  

2.5 

Set up convenient 
recycling bin 
locations near 
copying machines 

 

Create visible bins with 
appropriate signage to  

Ops- 
Studio  

  

2.6 

Paperless Office 
initiatives 

 

use digital (pdf) – display 
meeting minutes/agenda 
on screen rather than 
print. 
Encourage only bringing 
one copy to client 
meetings  
 
 

All  

  
 

2.7 
Recycling ink 
Cartridges 

Sign up to printer 
supplier e.g., Fuji Xerox 
office care systems 
which install cartridge 
recovery box in the 
studio to collect used 
cartridges  

Ops-
Studio  

  

3.0 CLEANING      

3.1 

Purchasing/orderi
ng of 
environmentally 
friendly cleaning 
product 
 

Review cleaning policy 
and operation with 
cleaning company to 
ensure it use sustainable 
cleaning products 

Ops - 
Studio  

  

3.2 

Washing of MODE 
crockery / cutlery.  
Avoid the use of 
disposable 
plates/cutlery 
 

Smaller studios to 
consider if dishwasher 
can be run in more 
economical loads, or 
fully load dishwasher  
Dish washing liquid 
Environmentally 
Friendly? 

All  

  

4.0 ENERGY USE      

4.1 

Is equipment used 
energy rated? (i.e.: 
fridge, microwave, 
computers) 

Select appliance to have 
minimum 4-5 start 
energy rating 

Ops – 
Studio  

  

4.2 

When purchasing 
new equipment, 
ensure it has a 
high energy rating 

Audit all equipment to 
identify non energy 
rated equipment and if 
these can be replaced in 
next lifespan 

Ops- 
Studio  

  

4.3 

Lighting - can 
lighting be more 
efficient? / use 
less energy? 
Consider lighting 
energy efficiency 

Update all lights to be 
energy efficient 

Ops  -
Studio  
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COMMENTS 

Orientation Building orientation to take advantage of the 
most optimal solar aspect, as well as taking 
advantage of prevailing winds for cooling and 
natural cross ventilation. 

    

External Shading External shading through sunshading devices, 
roof overhangs, or secondary facades prevent 
direct sun exposure of external walls and 
minimising heat loads. 

    

Thermal Mass Materials with a high specific heat such as 
stone, concrete and masonry, absorb and hold 
heat during the day, to slowly release during 
the night. 

    

Air Tightness Air tightness reduces the amount of air loss 
from a building, allowing better control of heat 
loss/gain and indoor air quality 

    

Green Roofs and Walls Utilising built form for vegetation, to provide 
insulation and cooling. 

    

Water Sensitive Urban 
Design 

WSUD techniques for controlling stormwater 
to reduce issues with flooding and overland 
flow while improving water quality 

    

Wind Catchers Wind catcher systems collect prevailing winds 
and direct the air flow to internal spaces to 
provide natural ventilation and cooling.  
Passive stacks can also be utilised to vent 
warm air through convection. 
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6.4   Waste 
 
Litter and waste from administrative activities undertaken by workers have the potential to impact on the environment. 
 

Objectives 

 To minimise the generation of waste. 

 To identify opportunities to reduce wastes and implement procedures to reduce, reuse, recycle and dispose of wastes 
safely and in accordance with relevant legislation; 

 To contain wastes unavoidably generated to minimise impacts. 

 

Control Measures 

 Adopt techniques and practices to minimise wastage of materials and energy; 

 Brief workforce on appropriate disposal/recycling practices and issues; 

 Collect and reuse or recycle surplus materials where possible; 

 Where onsite reuse or recycling is not practicable, such surplus or used material to be made available for collection 
or delivered to recyclers; 

 Provide containers at strategic convenient locations for waste and recyclables; 

 Collect and contain on site all non-recyclable wastes until disposal to council-designated sites; 

 Maintain and clean vehicles in areas which drain to sumps. 

 Wastes arising from such activities are to be collected and disposed of in a manner approved by the relevant 
environmental authority; 

 

Performance Indicators 

 Total volume of wastes proportion of recyclables to non-recyclable 

 Evidence of littering/contamination. 

 Absence of complaints from the general public and regulatory authorities. 

 
 
 

modedesigncorp.com 
5 

Q:\03 Systems Management\03.300 Systems Manual 

 

 

6.2   Water Quality and Land Contamination   

Objective 
To avoid land and water contamination during the organisation’s operations. One of the most likely sources of contamination is 
hydrocarbons from fuel or lubricant leakage or the use of environmental unsafe products, discharge from the office and equipment. 
 
All works on any contaminated land shall be dealt with in accordance with the Environmental Protection Act. 
 

Measures 
Washing down, repairs and maintenance of vehicles and plant shall only be undertaken within the designated areas and the 
selection of environmentally safe products. 

 Emergency maintenance shall be undertaken only to the extent that it is necessary to minimise oil spillage resulting 
from the incident and to bring the vehicle to a state that will enable its transfer for further maintenance to a suitable 
compound.  

 Choose environmentally safe products, engage cleaners that have policies that ensure environmental practices are 
instilled in the delivery of their cleaning practices 

 

Performance indicators 

 Evidence of hydrocarbon discharge  

 Environmentally safe products selected 

 Incident of complaints. 

6.3   Flora & Fauna 
 
Vehicle collision or other incident with fauna / stock is likely to have a deleterious effect on habitat values. The spread of invasive 
pests from controlled zones into new habitats can adversely impact the fragmentation or destruction of habitats to reduced 
biodiversity. 
  

Objective 
To minimise the loss of natural vegetation and consequent loss of habitat values and the introduction of invasive pests. 
  

Control Measures 

 Injured fauna/stock 

o Contact 1300 ANIMAL (1300 264 625), which provides 24-hour support and information regarding the 
management of injured wildlife. Explain the situation to the operator and follow operator’s 
treatment/retrieval advice. 

 Take all steps to prevent unnecessary disturbance, injury or death to existing fauna and flora in the area. 

 Where some degree of disturbance is unavoidable, works should be conducted in such a way as to minimise the 
extent and duration of disturbance. 

 In rural areas (if required). Cleaning of vehicles to avoid introduction of weed species - Vehicle Hygiene Inspection 
Reports - All vehicles must be accompanied by a valid Vehicle and Mobile Plant Hygiene Inspection Report. 

 Wear correct PPE during the undertaking of wash downs. In particular, eye protection MUST be worn. 

 

Performance Indicators 

 Changes to species composition. 

 Incidence of weed infestation. 

 Incidence of complaint.  
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5.0 Environmental Risk Assessment 
 
Refer to the MODE Risk & Opportunities Register. This has been conducted for aspects identified as applicable to the company’s 
operations and activities. 
 
Please Note: Risks determined to be Severe or Extreme are considered to have the potential for significant environmental impact. 
All implemented control measures must reduce the residual risk to a Medium or Low level. 
 

6.0 Environmental Controls 
 
Environmental Controls have been developed for each environmental aspect applicable to MODE’s activities identified under the 
process line model as follows being significant. This includes: 

 Air Quality (6.1) 

 Water Quality and Land Contamination (6.2)  

 Flora and Fauna (6.3) 

 Waste (6.4) 

6.1   Air Quality   
 
Air Quality can be an issue relating to office and transport activities.  
  

Objective 
To minimise the impact of hydrocarbons and other particulates on air quality during these activities. 
 

Control Measures 

 Having set times air conditioning is used so not used outside of operating hours.  Select office locations that are close 
to public transport, to minimise staff driving to work. 

 Encourage energy management activities for all Office / Studio staff. 

 Selecting energy efficient lighting 

 Install low energy appliances and have systems in place to go on standby when not in use 

 Choose public transport or walking or sharing cars to minimise emissions from vehicles. 

 Ensure selection and maintenance of equipment includes attention to minimisation of adverse exhaust emissions. 

 

Performance indicators 

 Plant and equipment maintained in accordance with manufacture’s requirements 

 Energy management activities adopted by MODE staff. 

 Effectiveness of corrective actions. 
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1.0 Purpose 
 
This procedure and the associated appendices serve to ensure that the organisations environmental aspects are identified, 
evaluated, controlled, monitored, and communicated. 
 

2.0 Scope 
 
This procedure applies in the absence of a client Environmental Management Plan. It applies to all products, services, activities and 
operations which MODE has control of and which it can reasonably be expected to influence under the contract. This includes 
activities carried out by sub-consultants on behalf of MODE. 
 

3.0 Responsibilities 
 
Management, staff, and others have an obligation to ensure that all MODE activities and operations are conducted in accordance 
with this procedure and the associated appendices. 
 

4.0 Environmental Impacts 
 
MODE has adopted a process line model to facilitate continuous improvement of its business activities. The products, activities 
and services undertaken by personnel working for or on behalf of MODE identified as having the potential for environmental impact 
have been summarised below in table 4.1: 
 
Table 4.1: Environmental Process Line Model 
 

DD  Design (including Architecture, Interior Design, Master Planning & Urban Design, Landscape Architecture 
and Graphic Design) 

OO  Offices / Studios Activities 

TT  Transport (travel to and from client’s sites) 

 
In addition, MODE’s environmental aspects have been identified and cross referenced to the company’s activities below. 
 
 
Table 4.2 Environmental Aspects Associated with MODE’s Operations 
 

AAssppeeccttss  DD  OO  TT  

Air Quality   x x 

Water Quality and Land Contamination    x x 

Flora and Fauna   x 

Waste Generation x x x 

 
MODE has developed an environmental risk assessment for its identified environmental aspects applicable to the company’s 
operations and activities, see Table 4.2. Please Note: Risks determined to be Severe or Extreme are considered to have the potential 
for significant environmental impact. Environmental Controls have been developed for each environmental aspect applicable to 
MODEs direct activities identified under the process line model and documented in the organizations WH&S Manual.  
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1 28/09/21 Systems / IMS Manager Initial issue of complete document. 

2 09/12/21 Systems / IMS Manager Changed all references of MODE Design to MODE 

3 09/03/22 Systems / IMS Manager Review of document. 

 
Definitions 

  

Form No. Form Name 

N/A Risk and Opportunities register 

Term Description 

Environmental Aspect An element of an organisation’s activities, products or services that can interact with the 
environment. 

Environmental Impact Any change to the environment, whether adverse or beneficial, wholly or partially resulting 
from and organisations environmental aspects. 

1 modedesigncorp.com 

EMS Studio Checklist 
ENVIRONMENTAL MANAGEMENT SYSTEM 

EMS Studio Checklist_Template  Last Reviewed: 04/06/2018 
 

STUDIOS: BNE/SYD/MEL/PERTH/GC/SCC/DWN/AKL  

 Topic Task/Action Action 
by  Month Actioned Improvements/Feedback 

1.0 RECYCLING & 
WASTE      

1.1 Minimise E-waste 

E – waste to be collected 
by various suppliers 
regularly (i.e. print 
cartridges) 
 

IT   

 

1.2 Minimise Food 
waste  

Consider compost food 
scraps  All    

1.3 Managing food 
orders and  

Purchase from eco-
friendly suppliers 

Purchase from local 
suppliers/manufacturers 
– less embodied energy 

Bulk buy and buy 
products with reduced 
packaging 

Refill rather than restock 

Secure consumable and 
supervise staff taking 
supplies needlessly 

 

 

Ops  

  
 

1.4 Stationary/office 
supplies 

Secure stationary items 
so staff only take as 
needed 

Buy Bulk 

Refill rather than restock 

Ops  

   

1.6 
Paper and 
Cardboard 
disposal 

Separating packaging for 
recycling All  

  

1.7 Donate excess 
waste 

Consider donating 
unused old furniture to 
good will rather than 
being thrown out 

Ops -
Studio  

  

1.8 
Recycling 
management  
 

Discuss with building 
manager recycling 
options within building 
management 

Ops - 
Studio  

  

1.9 

Cost - Engaging 
external waste 
management 
service 

Following discussion 
with Building managers 
engage an external 
waste management 
service 

Mgt  

  

2.0 PRINTING AND 
PHOTOCOPYING       

2.1 
Reuse of paper 
already copied on 
one side 

Set up studio green 
policy to encourage staff 
to reuse paper. 
 
 

Ops/Stu
dio  

  

2.2 Double sided 
Printing 

Set up printers to Default 
Double sided B &W 
printing 

IT  
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ESD Initiatives Checklist 
PROJECT EXCELLENCE 

D  

 

Client Client Name Project # 14XXXYYY 

Project Project Name Completed by Full Name 

Location Suburb, STATE Reviewed by Reviewer Name 
 

RATING SYSTEMS 
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COMMENTS 

Green Star • Internationally recognised 
sustainability rating 

• Green Star – Design & As Built 
assesses the sustainability outcomes 
from the design and construction of 
new buildings across nine impact 
categories: - Management, Indoor 
Quality, Energy, Transport, Water, 
Materials, Landuse and Ecology, 
Emissions, Innovation. 

• Well established in Australia 
• Adds value and future proofing to 

assets 
• Holistic method that considers 

occupant health and wellbeing and 
the broader community 

    

NABERS • Based on performance rather than 
construction 

• Assessments carried out by third 
party ‘Accredited Assessors’ 

• Distinguishes between shared and 
individual services usage 

• NABERS rating required to obtain a 
Commercial Building Disclosure - 
required for any commercial building 
over 2000m2 to be leased 

• Adds value and future proofing to 
assets 

    

Enviro Development • Flexibility in how the rating is 
achieved. Only certain criteria are 
mandatory. Allows for innovation 

• Third party assessment provides 
credibility for marketing 

• Cost effective - certification costs 
capped at $17,500 regardless of scale 
of project 

• Certification can be achieved at 
design stage 

• Submission can be by anyone on 
design team - no certified consultant 
needed 

• Includes community-oriented criteria 
and is layman friendly - good for an 
exemplar building 

• Enviro Development Team provides 
ongoing support at no extra cost to 
the client 

    

      
      
      

 
 
 
 
 

 
 
  
 
 
   
–– 
 
 
  

  

Environmental Control Manual 
March 2022 

SYSTEMS MANAGEMENT 
 

EMS MANUAL

EMS STUDIO CHECKLIST

ESD INITIATIVES CHECKLIST

SUSTAINABLE PRACTICES

Environmental Control Manual
MODE’s Environmental Control Manual has been drafted 
and implemented to ensure that the organisations 
environmental aspects are identified, controlled, monitored 
and communicated as part of our EMS. 

This includes four aspects from air quality, water quality and 
land contamination, flora and fauna and waste generation 
against three operational processes: design practices, office/
studio activities and travel activities.

EMS Studio Checklist
As part of our MODE Green Team initiative and in alignment 
with our EMS, we have an internal EMS Studio Checklist to 
monitor and improve our office processes through practices 
such as recycling and waste, printing and photocopying, 
cleaning, energy use, water conservation and travel as well as 
education and continued development.

ESD Initiatives Checklist 
The MODE Green Team have also developed an ESD 
Initiatives Checklist that can be used to introduce and 
evaluate proactive sustainable initiatives for relevant projects.

We also have our own internal list of Green Building Suppliers 
that we use to select sustainable materials for projects based 
on GreenTag, FSC and other environmental certifications. 

Other MODE initiatives include the GreenChair Reuse 
and Repurpose Program with Bateup Consulting that has 
recycled 344 pieces of furniture from the redevelopment 
of St John Osborne Park, saving 8,052 kg of material waste, 
28.6 tonnes of CO2 emission and supporting 15 not-for-profit 
and charity organisations such as YMCA. 

MODE has also adopted Environmental Design Principles to 
encourage environmental design practices throughout the 
design process. 

Understanding that 
environmental design 
practices affect 
social outcomes, 
our environmental 
sustainable design 
practices and 
implementation 
of climate change 
policy objectives are 
implemented into 
our MODE Social 
Procurement Policy. 

modedesigncorp.com 
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Social Procurement Policy 
HUMAN RESOURCES 

   Q:\03 Systems Management\03.100 Statements & 
Improvement Objectives\03.102 EMS Statements & Objectives\Corporate Social Responsibility\HR11 - Social 
Procurement Policy.docx 

 Minimising the use of hazardous substances 
 Green Star rating considerations 
 Recommending construction materials that are environmentally preferable 
 Designing and controlling systems to minimize avoidable waste of energy and materials 
 Co-ordinating the requirements of, and making suitable provision for installation, alteration, maintenance, 

replacement, removal, re-use and recycling 
 Efficient and effective use of natural resources 
 Increased energy conservation and efficiency 
 Sustainable use of renewable resources 
 Reduction or elimination of toxic or harmful substances on the facilities and surrounding environment 
 Improvement to interior and exterior environments  
 Efficiency in resource utilization with particular attention to water resources 
 Selection of material and products based on their lifecycle environmental impacts 
 Increased use of material and products with recycled content 
 Recycling of construction waste and building materials after demolition 
 Reduction in harmful waste products produced during construction 
 Facility maintenance and operational practices that reduce or minimize harmful effects on people and the 

natural environment 
 Maintaining the cultural, economic, physical and social wellbeing of people and communities. 

 
Environmentally Sustainable Business Practices 
MODE is third party certified to ISO 14001.  As part of our Environmental Management System, MODE recognises 
that our design outputs will have greater environmental impact than our internal operations. We are committed to 
exercising our professional skills so as to minimize our environmental impact both internally and externally. 
 
As part of our certified Environmental Management System, MODE has authorised an Environmental Action Plan 
(EAP). Responsibility for implementing our EAP is shared by all, overseen by our Green Team. Our strategic 
objectives are to: 
 

 Develop a clear, activity based Environmental Management System (EMS) that complies with applicable 
laws, standards and regulations such as AS/NZS ISO 14001:2015 

 Minimise the environmental impact of our operations as a business 
 Promote sustainability through our work as Architects 
 Require agents, consultants and business partners who work on our behalf to demonstrate compatible 

policies 
 Monitor office related travel, avoid unnecessary journeys and where possible and appropriate use 

sustainable methods of transport 
 Monitor consumption of utilities and identify and implement reductions where possible 
 Apply waste minimisation principles 
 Take all practicable steps to prevent pollution and deal appropriately with waste 
 Implement purchasing policies that promote the selection of sustainable, environmentally friendly and 

recycled goods where possible 
 Invite and investigate feedback to reinforce the successful processes and improve or eliminate 

unsuccessful ones 
 Maintain a Green Team including Green Star Accredited Professionals to support our environmental 

objectives. 
 
Within the constraints of each project, we are committed to implementing an Environmental Action Plan: 
 

 Raising staff and client’s awareness about sustainability and environmental protection and helping the 
design team to develop a shared vision of environmental aspirations 

 Encouraging sustainable travel choices such as public transport and cycling 
 Assessing sites for their ecological value and microclimate 
 Deploying urban design to promote sustainable travel choices 
 Creating buildings that make best use of natural conditions including local climate and topography 
 Ascertaining the potential for local power generation from renewable energy sources locally or on site 
 Protecting site biodiversity and minimizing adverse ecological impact 
 Operating a ‘right-first-time’ culture for our production information to avoid wasteful site reworking 
 Selecting materials, equipment and components with the objective of optimum balance between 

environmental impact and performance 
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MODE embraces environmental design practices which promote 
sustainability, conservation, minimal waste, efficient use of water and 
other natural resources.
ECOSYSTEMS

•	 Encourage resilient natural ecological communities and 
protect natural connectivity. 

•	 Maintain and enhance viable habitat size to improve 
connectivity and reduce fragmentation.

•	 Encourage maintenance of native vegetation and 
rehabilitation of degraded ecosystems. 

•	 Encourage protection of native animal habitats and the 
rehabilitation of degraded ecosystems.

•	 Encourage protection and rehabilitation of riparian 
vegetation and wetlands.

•	 Avoid water pollution and degradation of water quality in 
waterways and natural systems and remediate any water 
quality problems occurring on-site. 

•	 Minimise disruption to landform and natural ecosystems. 

•	 Encourage development on previously developed or 
degraded sites, in preference to green field sites. 

•	 Promote biodiversity and sustainability.

COMMUNITY

•	 Consult with surrounding community, user groups and 
other stakeholders.

•	 Encourage community cohesiveness and interactions 
through the provision of facilities that enhance and 
support community social capital infrastructure and 
networks.

•	 Encourage use of public transport, walking and cycling.

•	 Support accessible local employment, education and 
service to encourage a cohesive community and reduce 
the need for regular travel beyond the local area.

•	 Encourage safe, accessible, comfortable communities 
within the built environment.

•	 Protect heritage.

•	 Maintain and enhance community asset.

ENVIRONMENTAL DESIGN PRINCIPLES

MATERIALS

•	 Encourage selection of materials from environmentally 
responsible sources such as:

	– Reuse existing facilities, resources and infrastructure.

	– Use recycled resources.

	– Renewable sources.

	– Non-pollutant sources.

	– Low lifecycle energy.

	– Materials that are low emission and do not emit toxic 
gases or dangerous particles.

•	 Encourage high indoor air quality through choice of 
materials.

•	 Maintain design and performance standards.

•	 Encourage use of materials that can be recycled or reused 
at the end of the developments life cycle.

•	 Maintain affordability within reasonable parameters.

ENERGY

•	 Reduced energy usage through design.

•	 Demand and behavioural management devices and 
programs.

•	 Use of alternative energy sources (e.g. solar, wind, 
biomass, gas, and hydro) for a portion of the 
development’s energy use.

•	 Use of more greenhouse gas efficient appliances and 
fixtures.

WATER

•	 Reduce potable water use through water efficiency 
mechanisms.

•	 Utilise alternative water sources (e.g. rainwater, storm 
water dual reticulation) to meet irrigation demand or use 
drought tolerant species which require no establishment 
period.

•	 Control and remediate water quality of storm water being 
discharged from the site.

WASTE

•	 Encourage recycling of construction and demolition 
materials and reduce the amount of waste sent to landfill.

•	 Minimise on-site pollution during the construction phase.

•	 Promote the re-use of existing buildings and materials and 
reduce demand from resources.

•	 Promote occupancy awareness of waste generation and 
encourage recycling, composting and waste re-education 
through the provision of appropriate facilities.

•	 More efficient use of resources.
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Building on our existing practice and EMS, our Framework For Action 
supports the Architects Declare commitments and lays out actions 
and deliverables to be implemented and reviewed annually.

COMMITMENTS ACTIONS RESPONSIBILITY

RAISE AWARENESS of the climate and 
biodiversity emergencies and the urgent 
need for action amongst our clients and 
supply chains.

Increase awareness within the organisation. Green Team 

Increase awareness with our clients, consultants 
and suppliers and encourage the conversation 
from the outset.

Project Architects

ADVOCATE for faster change in our industry 
towards regenerative design practices and 
a higher Governmental funding priority to 
support this.

Organisation to lead and commit on carbon 
targets.

Principals

Advocate within industry and government 
towards sustainable and regenerative design.

Principals, Directors 
and Studio Managers

Advocate within organisation to adopt declaration 
towards regenerative design.

Green Team

Advocate clients, consultants and suppliers for 
change and actions towards sustainable and 
regenerative design.

Project Architects

Advocate amongst external peers, personal 
network and government representatives for 
change towards sustainable and regenerative 
design.

Everyone

ESTABLISH climate and biodiversity 
MITIGATION PRINCIPLES as the key 
measure of our industry’s success, 
demonstrated through awards, prizes and 
listings.

Champion and demonstrate MODE’s highly 
sustainable projects as desirable within industry.

Principals, Directors 
and Studio Managers

Maintain compliance and continuously develop 
MODE’s Environmental Design Principles towards 
regenerative principles.

Green Team

Advocate for clients to establish sustainable 
principles and ratings as key measure of building’s 
success.

Project Architects

Question every project internally and externally 
against sustainability criteria.

Everyone

SHARE knowledge and research on an open 
source basis.

Champion and advocate knowledge and research 
sharing of environmental design practices across 
different industries and government.

Principals

Publish and share knowledge and research 
periodically within the organisation.

Green Team

Encourage and reward knowledge and research 
sharing of environmental design practices 
amongst peers.

Green Team

Share learned knowledge and research of 
environmental design practices across clients, 
consultants and staff.

Project Architects

Share learned knowledge and research of 
environmental design practices upwards and 
amongst peers and encourage questions.

Everyone

FRAMEWORK FOR ACTION
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COMMITMENTS ACTIONS RESPONSIBILITY

CONSIDER all new projects against the 
aspiration to contribute positively to 
MITIGATING CLIMATE BREAKDOWN, 
and encourage our clients to adopt this 
approach.

Prepare and continuously improve standard 
evaluation criteria to measure against all new 
projects to contribute positively to mitigate 
climate breakdown.

Green Team

Encourage clients to evaluate new projects 
against the aspiration to contribute positively to 
mitigating climate breakdown.

Project Architects

Question projects internally against sustainable 
criterias and give feedback to improve sustainable 
criterias.

Everyone

UPGRADE existing buildings for extended 
use as a more carbon efficient alternative to 
demolition and new build whenever there is 
a viable choice.

Champion projects of adaptive reuse and upgrade 
of existing buildings as a more carbon efficient 
alternative to demolition and new build.

Green Team

Question clients prior to the start of the project 
whether appropriate to upgrade existing buildings 
for extended use.

Project Architects

Rethink demolition scope and whether upgrading 
existing space is more efficient than new scope of 
works.

Everyone

ENCOURAGE life cycle costing, whole life 
carbon modelling and post occupancy 
evaluation as part of our basic scope 
of work to reduce both embodied and 
operational resource use.

Encourage staff to train for life cycle costing and 
whole life carbon modelling certification.

Principals

Encourage staff to adopt and train for life cycle 
costing and whole life carbon modelling and post 
occupancy evaluation.

Green Team

Encourage clients to include life cycle costing, 
whole life carbon modelling and post occupancy 
evaluation as part of scope of work.

Project Architects

Be proactive to ask, train and adopt life cycle 
costing, whole life carbon modelling and post 
occupancy evaluation.

Everyone

ADOPT MORE REGENERATIVE DESIGN   
PRINCIPLES in our studios, with the aim 
of designing architecture and urbanism 
that goes beyond the standard of net zero 
carbon in use.

Champion, adopt and integrate regenerative 
design principles as part of studio practice that 
goes beyond standard of net zero carbon.

Principals

Brainstorm ideas, educate and continuously 
improve framework of regenerative design 
principles and encourage studio to adopt  
these principles.

Green Team

Ask clients at the start of their projects and work 
with consultants in response to regenerative 
design principles with the aim of going beyond 
standard net zero carbon in use.

Project Architects

Be proactive, stay informed and implement 
regenerative design principles within projects 
and provide constructive feedback to improve 
implementation.

Everyone
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COMMITMENTS ACTIONS RESPONSIBILITY

COLLABORATE with engineers, contractors 
and clients to further reduce construction 
waste.

Share and champion efforts of collaboration with 
engineers, contractors and clients in reduction of 
construction waste.

Green Team

Proactively collaborate and encourage suppliers, 
engineers, contractors and clients in steps to 
further reduce construction waste.

Project Architects

Question construction waste during project 
stages and suggest ways and steps to reduce 
construction waste.

Everyone

ACCELERATE THE SHIFT to low embodied 
carbon materials in all our work.

Champion low embodied carbon materials in 
construction across industry and government.

Principals

Educate staff within organisation by providing 
alternatives for low embodied carbon materials in 
all of our work.

Green Team

Encourage suppliers, clients, engineers and 
contractors to shift to low embodied carbon 
materials in all our work.

Project Architects

Proactively stay informed and promote amongst 
peers, low embodied carbon materials in 
construction.

Everyone

MINIMISE wasteful use of resources in 
architecture and urban planning, both in 
quantum and in detail.

Champion sustainable design practices across 
industry and government that minimise wasteful 
use of resources in architecture and urban 
planning.

Principals

Educate staff periodically regarding possible 
steps to minimise wasteful use of resources in 
architectural design and urban planning.

Green Team

Encourage design options that minimise wasteful 
use of resources in architecture and urban 
planning, both in quantum and in detail.

Project Architects

Question projects internally and externally 
regarding wasteful use of resources in architecture 
and urban planning, both in quantum and in detail.

Everyone
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